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Aims of the Session

The purpose of the session is to share observations, best practices, and recommendations 
for participants to use our learning in their institutions.

To present how the programme has evolved towards an enterprising and entrepreneurial 
competence-based framework, which has just been implemented in 2020-2021

Share reflections about the challenges, key factors, and processes of a team learning 
curriculum design and process

How: 
- Semi- structured interviews with educators, programme leaders and teampreneurs that 
have been involved in that process.
- Presenters: Berrbizne (EE Educator) and (Steve) Team Entrepreneur



1. Introduction: Team Academy methodology

2. The cooking inspiration – how it all started

3. Is there a single TA recipe?

4. The starters – the initial steps

5. Get the right saucepan – what worked?

6. Getting the balance right, call the nutritionist – dilemmas we currently face

7. The new menu – new competence-based model

8. Sharing learning and reflections

Structure of the session



1. Introduction: Team Academy methodology

This course is for self-driven individuals who want to learn by doing. Team 

Entrepreneurship is an innovative, practice-based degree that allows you to take 

control of your own learning so that you can graduate ready-and-able for your 

chosen future. Unlike traditional business degrees, you are part of a learning 

community, and work with others in real life ventures and challenges.

Students (known as Team Entrepreneurs or TEs in the UK) work in teams and learn-by-doing and 

by running their own ventures, with real money and real customers (Tiimiakatemia, 2013).



1. Introduction: Team Academy methodology

Routledge series on Team Academy (4 books)



WHY TA?

“The current education system does not produce results in the field of
innovations. The system is based on a belief that one needs first to
have understanding before doing something practical...

We reformers of education try to point out that this process happens
the opposite way: one can only gain understanding after doing
something. This is the entrepreneurial way”.

Johannes Partanen and Hanna Walden, 2021 (in press)
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Not students But team entrepreneurs 
Not classrooms But an open plan office 
Not teaching But learning 
Not teachers But coaches 
Not simulations But real ventures 
Not control But self-organising 

• Started in Finland 1990s
• 10+ countries
• 10,000+ users
• Launched in UK @ UWE 2013
• CATE 2021 Collaborative Award for 

Teaching Excellence
• 2 programmes: TE and Sports business TE

Finland:
https://www.tiimiakatem
ia.fi/en

UK:
https://akatemia.org.uk/
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1. Introduction: Team Academy methodology

ROUTLEDGE FOCUS ON TEAM ACADEMY (Coming soon!)
Urzelai, B. and Vettraino, E. (in press).
4 books:

• Team Academy and Entrepreneurship Education.
• Team Academy in practice
• Team Academy: Leadership and Teams
• Team Academy in Diverse Settings



1. Introduction: Team 
Academy methodology



PEDAGOGY

• Experiential learning (Kolb, 1984; Kayes, 
2002)- Learning by doing

• Team learning (Senge 1990).

• Self- managed learning (Cunningham, 
1992)-

• Entrepreneurship as a method (Neck et al., 
2014)

• Teaching through (not about) (Berglund and 
Verduijn, 2018: Jamieson, 1984)

Learning takes place in real life with real
people and real businesses

- Nonaka’s and Takeuchi’s knowledge 
creation theories

- Peter Senge’s organizational learning 
theories

- Ian Cunnigham’s theories on self-
managed learning and strategic 
learning

- Richard Normann’s theories on co-
creating with customers

- Isaac William’s principles on dialogue

- Pirjo Ståhle’s theories on 
organization’s ”dna”

- Timo Partanen’s theories on 
entrepreneurial growth
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Practice-led learning
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Team learning In a team 3-4 years

Training sessions

Dialogue sessions

Self- managed by the team

Learning space

Joint training session ICON- KAIZEN 2018

1. Voicing what needs 

to be said 

2. Listening for how 

you and others are 

feeling 

3. Respecting the 

integrity of others’ 

views 

4. Suspending 

judgement and 

surface assumptions 

that may influence 

your response 

5. Voicing insights.

1. Introduction: Team Academy methodology



Team learning

1. Forest and Back

3. TE Awards

2. Team social

4. Christmas
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Student –centred and self- directed

1. Introduction: Team Academy methodology

“a broad teaching approach that includes 

substituting active learning for lectures, holding 

students responsible for their learning and using 

self-paced and/or cooperative (team-based) 

learning” (Felder and Brent, 1996, p. 43).



C0-CREATION

- Programme Strategy 

Day

- TE solutions team

- TE marketing team

- TE outreach team

- TE international 

network team

- TE diversity team
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Community
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• A group of educators from different disciplines within Bristol Business School became interested
in the presentation delivered by Akatemia

• Travel to Finland, Strasbourg, Mondragon, Amsterdam, etc. to know more

“The teampreneurs there surprised me as being what I'd expect from a young person on a good graduate
development programme, in terms of their confidence, in terms of their level of experience, how they
presented themselves, how comfortable they were talking to external people” (I1).

• Iterative curriculum design process- Educational philosophy as Key aspect.

2. The cooking inspiration – how it all started

“The curriculum design process was iterative. I don't think we
particularly looked at curriculum models. We started with the philosophy
trying to get a deep understanding of the programme in Finland. We actually
started from ethos, vision, mission, values. We had to adapt it to
our microculture”



• Applied and implemented in very different ways around the word, adapting to the local context

“I think at times you know the team-based learning and self- directed learning thing. You know they go together 

but also they can pull apart as well. The biggest thing in the beginning was learning by doing. The experiential 

aspect of learning by doing for me felt like the biggest thing that was governing us.” (I2)

“Our academic regs say that you must have at least 25% control conditions and controlled 

conditions were historically exams, so we had to figure out and what controlled conditions actually 

means to take exams out of the equation.” (I1)

“I also think the UK has a more individualistic culture than Finland or Spain. You have more work to 

do to build that sort of sense of collective accountability and responsibility.” (I1)

3. Is there a single TA recipe?



• Becoming a critical friend, taking the time to understand the objections and
find the solutions.

• Painful process as a team

“I remember working on the mission, vision and values very well... we were like a group of Team

Entrepreneurs. You know grappling together, trying to figure out what we were doing and what was

driving us . It wasn't just someone comes with something drafted and people say OK, this was painful.”

(I2)

4. The starters – the initial steps

Although TA may appear at first sight to be informal and relatively unstructured, in fact it has a 

highly developed pedagogy, but there is clearly a TA way of doing things that could at time 

conflict with UK culture and HE practices (Tosey et al., 2011).



• Strategic alignment with the institution

• Finding internal champions among senior leadership

“I worked really hard to tie it into the UWE strategy so that people could see how it fitted with what we would say 

about ourselves as a University.” (I1)

“It was quite a political process to get approval through the faculty. To do something that was quite radically 

different {…} it's having specific champions and sponsors.” (I1)

“There were always difficulties and challenges, largely because with the best intentions in the world, the 

Universities are bureaucratic systems. It's important for anybody working in an organization to understand how 

the organization works…How do I understand the bureaucracy so they could work within the bureaucracy… and 

still do what they wanted to do.” (I3)

4. The starters – the initial steps



• EE educators involved at all levels (strategy, vision, design, operations, etc.) and be role models
(operate as a team company)

• Be different (from traditional courses- an alternative) but make use of resources

• Convincing academics by inviting them to experience the methodology

• The power of the community- teams learning from teams

• Strong network (internally and externally): alumni, mentors, team coaches, team entrepreneurs,
other TAs

“The Team Coach and the Programme Lead has to be that mediating influence. We have to role model. We have to. We have to
have a team and it's not an operational team. It has to function like the teams that we coach.” (I1)

“In some ways it was more difficult persuading academic colleagues. ” (I1)

“One of the biggest difficulties for Team Coaches was how to get Team Entrepreneurs to be more aware of the facilities and
benefits of being a student at the university… accessing and using those resources, because they worked in a discreet entity in a
separate block.” (I3)

“I still don't think it's helpful having the programme situated on campus” (I1)

5. Get the right saucepan – what's worked?



• Team VS Individual / Theory VS Practice / Entrepreneurial VS Enterprising / Entrepreneurs VS

Student / Role of the team coach

“There was a lot more focus initially on doing projects (quick turnover projects that generated some quick cash). Doing and
traveling. And experimentation {…} I think it went towards more reflection and less action. I think it was initially both” (I2)

"For me, targets are only one part of a team mindset. Team targets an individual targets can work very well I think when
they don't work very well is when there is no penalty for not achieving the team targets. It's actually not only about
assessments... they should also get a sense of satisfaction from that (I3).

“And some key things were contentious, like, should the Team Company set up as a business? Are we primarily here to be an
incubator of businesses or an incubator of people? …it's about being enterprising and entrepreneurial as individuals and we
and we generate businesses and ventures as a way to learn an important stuff” (I4)

“The first year we made them set up limited companies and we got a lot of pushback from that. There's been this gradual
shift towards them becoming learning vehicles which is good in theory, but in practice it makes it harder again to get the
commitment to the team. that's part of what’s behind the not going out enough and not doing, not looking at customer
visits, etc.” (I1)

6. Getting the balance right, call the nutritionist! - the dilemmas we face



Integrating 
Rocket 

Model and 
Course 
System

Company’s Learning 
Process

Business and team 
entrepreneurship I & II

Establishing a company

Basics of company 
management (budgeting, etc.)

Project planning

Community’s Learning 
Process

Team skills I & II

Learning with others in a 
dialogue

Creating leading thoughts for 
one’s team

Sharing and creating 
knowledge in one’s team

Using team projects in 
learning

Individual’s Learning 
Process

Personal learning skills I & 
II

Understanding one’s 
personal learning style and 
habits

Planning of one’s learning

Using personal learning 
tools

TEAM BUSINESS INDIVIDUAL

7. The new menu – the new competence-based model



Feedback:
Assessment not aligned

Radical Teaching and Learning but

Conservative Assessment
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Entrepreneurs (and enterprising people) need to:

• Manage themselves
• Work with others
• Find out stuff
• Generate value

7. The new menu – the new competence-based model
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Competency Framework

Individual Team
Resourcefulness Working and learning in teams
Bias for Action Communication
Personal Perspectives Leadership & Followership
Ideas and Opportunities
Enquiry
Working with diversity

Venture Business Functions
New Venture/Product Creation Finance
Project Management Marketing and sales
Strategy and Business Models Governance

Human Resources
IT/Technology
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8th Sep. 2021

Berrbizne Urzelai (berrbizne2.urzelai@uwe.ac.uk)

Steve Daef (stevon2.daef@live.uwe.ac.uk)

Thank you, chefs!

Cooking a Team Entrepreneurship programme: 
a recipe for a team-based, self-managed 

experiential learning programme
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