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Not only the missing piece 
but also overlooked and 
underinvested



Applies equally to entrepreneurship 
and general employability



Focusing on emerging entrepreneurs

"Often, the personal traits that help 
entrepreneurs launch their business can work 

against them later with the company’s growth."



Important to look at
success from both 
the business and 
personal perspective



Especially with mental 
health high on the agenda



Soft skills? 
Emotional 
intelligence?
People skill? 
Interpersonal 
skills?



Internal and external factors 
and characteristics



Blending theory with 
practical tasks to explore the 
impact of these factors



Core topics: 
Perception, self-awareness, personality, 
social awareness, team dynamics, feedback 
barriers and challenges

Tools and techniques:
Psychology, innovation tools, role play, critical 
incidents, future stories, peer support, reflection 
and accountability



The endgame (or just the start?)

Future Stories

PERSONAL 
GROWTH PLAN

Challenges

Reflection

Accountability

Role Play

Johari Window



Everything interlinked and related

Perception

Emotional 
Intelligence

Life Event

Personality
ROLE PLAY

Questionnaires

Reflection Feedback

Barriers Challenges



Pre-workshop questionnaires



Pre-workshop questionnaires

Openness
prefers routine, practical 

vs.
Imaginative, spontaneous

PERSONALITY

Conscientiousness
impulsive, disorganised

vs.
disciplined, careful

Agreeableness
suspicious, uncooperative

vs.
trusting, helpful

Extraversion
reserved, thoughtful

vs.
sociable, fun-loving

Neuroticism
calm, confident

vs.
anxious, pessimistic



An important part of the puzzle

Self-
Awareness

Self-
Regulation

Empathy

Social Skills

Motivation



Each delegate 
writes in 
advance about 
the impact of 
a life changing 
event



No rights or wrongs

Conscientiousness

Great with deadlines, but 
tend to micromanage

Openness

linked to strong 
leadership

Persistence

linked to 
entrepreneurship

Agreeableness

Linked to empathy, but 
avoids necessary conflict



Perception or reality?

Feeling is 
universal

Perception 
is individual 

Brain 
processing 
is limited



Exploring and 
resolving barriers, 
challenges and 
feedback based 
on delegates’ 
experiences



We can all suffer from it 

Uncertainty

Self-doubt

Anxiety
IMPOSTER 

SYNDROME

Under-valued

Missed opportunity Linked to high EI



We can all suffer from it 

Uncertainty

Self-doubt

Anxiety
IMPOSTER 

SYNDROME

Under-valued

Missed opportunity Linked to high EI

Understand the 
triggers

Self-talk

Recognise 
your value

Perspectives of 
trusted peers

Visualise 
the future

Validate your 
response



Building a mindset for success

Accurate Feedback

Defence 
Mechanisms

Giving Feedback Negative Feedback

Reframing

Money Mindset

Verbal Economics



Future Stories

Innovation

Motivation

Goal Setting

Accountability FUTURE STORIES



Used by 
Amazon to 
drive 
innovation

Future Stories



Future Stories – a team twist



Future Stories – a team twist

Communication

Team Roles

Innovation

Motivation

Goal Setting

Accountability

FUTURE STORIES



Digital but personal



Evaluation and impact

“Time spent actually 
thinking and evaluating 
what my next move 
would be rather than 
just reacting” 

“Revealing, challenging, 
informative, open”

Pre to Post 
measurement 
against 6 key 
criteria

NPS Score: 



Evaluation and impact

“Angela and Stephen were engaging and 
supportive and gained the trust of our members.

The approach was open and honest and they 
spent a considerable amount of time supporting 
the group.

Feedback from our members was excellent and 
I would highly recommend this programme.”

Louise Dixon
Business Development Manager 



Adaptability

Authenticity

Confidence

SOFT SKILLS
Empathy

Self-esteem

Awareness

Critical thinking

Flexibility

Forward thinking

Creativity

Decision making

Focus on value

Solving challenges

Driving innovation

Managing priorities

Coping with change

Nurturing 
relationships

Increasing capacity

Handling stress

Building resilience

Tolerance

Communicationm

Autonomy

Productivity

Personal and business growth

Mental health and wellbeing


